SOUTH JORDAN CITY, UTAH
A REPORT TO OUR CITIZENS

SOUTH JORDAN

Mission Statement

South Jordan City provides
service-oriented, responsible
government, consistent with

the community’s values,
priorities, and expectations for a
high quality of life, enhancing
the City’s fiscal health, providing
professional and innovative
services, and managing the
City’s resources, while planning
for the future.

Core Values

¢ To astonish the customer, not
just to satisfy the customer

¢ Only the non-complacent thrive

o Actions speak louder than
words

e The best team polices itself

¢ Expectation + Ownership =
Ultimate Motivation

¢ Employees have to understand
the business

¢ Build a team of big thinkers

e Change is the status quo

e Stay small as you grow

¢ Propagate the culture
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About South Jordan City

Settled in 1859 and incorporated in 1935, South Jordan
City is located in the southwestern portion of the Salt Lake
Valley. The total area of South Jordan is 21 square miles,
and most of the western half of the City remains
undeveloped. South Jordan City operates under a
council-manager form of government consisting of a city
council, mayor, and city manager. The City employs 314
full-time employees and 100 part-time employees.

South Jordan City Hall

City Demographics

Population 54,505
Median Age 27.5
Average Household Size 3.81
Average Household Income $93,351
High School Graduates 95.8%
College Degree Holders 30.9%
Housing Units 14,584
Unemployment Rate 2.0%
Median Home Value $346,000
Median Home Sales Price $415,000

Sources: South Jordan City Planning Department &
Economic Development Department

Fiscal Year 2009-2010

Strategic Goals

South Jordan City’s FY 2009-
2010 strategic goals emphasize
the following:

¢ Sense of Community
¢ High Quality of Life

o Exceptional Public Health and
Safety

e Quality Service Delivery
e Modern Public Infrastructure

e Prudent Financial
Management

e Balanced Economic
Development

¢ Organizational Development

e Prudent Use of Technology

Purpose of Report

This report provides our citizens
with a quick look at the City to
see where we’ve been, where
we’'re at, and where we're
headed. The budget summary
on page three provides an
overview of our FY 2009-2010
budget effective July 1, 2009.
For more detailed information,
please visit our website at
www.sjc.utah.gov.
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HOW WE HAVE PROGRESSED
DEVELOPMENTS IN FY 2008-2009

Modern Public Infrastructure

104th South Construction. South Jordan City continues to provide |
modern, public infrastructure for its citizens. Construction on 104th |
South progressed during FY 2008-2009 and is scheduled for
completion by Fall 2009. The project will yield the following
improvements:

¢ New, widened roadway (two lanes in each direction)
o New curb, gutter, park strips, sidewalk, streetlights, and walls
o New waterlines and larger storm drain lines

¢ Underground utility lines

Quality Service Delivery

Municipal Services Building. This new 50,000 square foot
building provides a modern, centralized headquarters for
several service-oriented operations, thereby enhancing the
already stellar delivery of services to South Jordan City
residents. The following operations are housed in this
recently completed facility:

o Facilities, parks, and public works administration
e Water, street, and storm drain maintenance
e Fleet and vehicle maintenance

Exceptional Public Health and Safety

Heart Safe Program. Public health and safety is a priority in South Jordan. The Fire

Department launched the Heart Safe Program to reduce heart damage, improve the quality of

life, and increase survivability of individuals who experience a heart attack, cardiac arrest, or
stroke. The Program currently includes the following components:

AED

¢ A community awareness campaign and community training

¢ A public access, automatic external defibrillator program

¢ A link to the local emergency medical dispatch system

o First responders and Advanced Life Support with heart safe
enhancements

¢ A strong link with the definitive care team

e Modern cardiac survival laws and ordinances

TN ey maasinm

Sense of
Community

Sesquicentennial Celebration.
2009 marks 150 years since the
founding of South Jordan City.
The Sesquicentennial
Celebration provides citizens of
South Jordan with the
opportunity to participate in
numerous events and activities
throughout the year. These
events and activities include:

¢ Time Capsule Display

e “Over Jordan, The Place for
Me” musical

e South Jordan Quest

¢ Art Show and Competition

e Country Fest

¢ Joseph and the Amazing
Technicolor Dreamcoat

¢ Old Fashioned Picnic

¢ Constitution Celebration

e Fall Festival

e Sesquicentennial Memorabilia
e Light the Night

Prudent Financial Management

Debt Management. South Jordan City strives to keep its debt low and
within the legal debt limits set by the State of Utah. The City’s outstanding
general obligation debt should not exceed 12% of total assessed property

Secondary
Water Fund

Debt Service Funding Sources

FY 2009-2010
Sanitation Taxpayer
Fund Assessment
1% 8%

General
Revenue

value. As of June 30, 2008, outstanding debt for governmental activities 0.2%
was $31.4 million and outstanding debt for business-type activities was Mulliéan's
$34.2 million. This represents 0.84% and 0.91% of the assessed valuation 5%

of property within the City respectively, well within legal debt limits. Water Fund

The chart represents debt service funding sources for FY 2009-2010 by 32%

percentage. These funding sources total $9,338,711.

Impact Fees
9%

0,
RDA 13%

28%

Fleet,
Equipment
2%

Developer
Fees
2%
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THE CITY'S BUDGET

ADOPTED BUDGET: FY 2009-2010

General Fund Financing Sources
FY 2009-2010

Governmental Funds

FY 2009-2010 Consolidated Budget

Revenues & Transfers In by Fund Type

CHmml s e Genera $ 20166410
$5,125,323 $1,100,000 $329,407 Redevelopment Agency 4,940,327
18% 4% Transfers In Other Special Revenue 4,569,273
. // $8,000 General Debt Service 2,775,191
Licenses & 0.03% Other Debt Service 1,449,393
Permits Capital Projects & Equipment 1,557,542
$2,053,606 | Cemetery 8,000
7% Proprietary Funds
Taxes Water $ 14,339,280
intergovt. $18.781,422 Sanitation 1,770,956
$1 ,5::,5652 64% Mulligan's 1,324,471
6% Other Proprietary 1,579,882
Total $ 63,480,725
Expenditures & Transfers Out by Fund Type
General Fund Financing Uses Governmental Funds
FY 2009-2010 General $ 29,142,678
Redevelopment Agency 4,940,327
Other Special Revenue 4,548,972
T;a;;girzs%m General Debt Service 2,775,191
"11% Other Debt Service 1,449,393
Operating Capital Projects & Equipment 1,557,542
Expenditures Cemetery 8,000
$4,198,738 Proprietary Funds
14% Wages & Water $ 11,840,955
Materials & Benefits Sanitation 1,752,144
Supplies $20,578,230 Mulligan's 1,324,471
$1,081,054 1% Other Proprietary 1,579,882
4% Total $ 60,919,555

capital projects.

Note: The excess $2,561,170 of revenues and transfers in over expenditures
and transfers out will be contributed to the fund balance and used primarily for

The City of South Jordan
attributes 76.5% of its
general operating expenses
to personnel and 23.5% to
other operating needs such
as street maintenance, court
operations, police and fire
safety, development, and
administration. The general
“rule of thumb” for personnel
planning is to maintain a
77/23 ratio of personnel over
operating expenses.

77/ 23 Ratio Check
FY 2009-2010

100.0%

28830 76.7% 77.8% 76.5%
. (o]

60.0% T T
Beginning Mid-Year Budget Beginning
Budget FY08-09 Budget
FY08-09 FY09-10

Independent Audit

An independent audit of the
City’s finances was conducted
resulting in a clean audit with
no findings of material
problems.

For More Information
Detailed and complete
financial information is
available at www.sjc.utah.gov
under About, Financial
Reports.
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WHAT'’S NEXT?
FINANCIAL AND ECONOMIC OUTLOOK

A Balanced Budget

The FY 2009-2010 budget is balanced. The increase in
revenues and expenditures is in line with a growing City that is
experiencing a world-wide recession. The budget imperative
has been, and will continue to be, prudent fiscal planning. The
City will continue the tradition of excellent core services,
financial stability, and cost effective operations.

In an effort to examine the future financial health of South
Jordan City, staff has created a fiscal model to project
revenues and expenditures through FY 2025. By looking to the
future, appropriate foundations can be laid now to ensure

financial security in the
generations to come.
Such foundations include

a structured property tax [
program that will provide
for a controlled decrease

in the overall tax rate so ye . oy

that the necessary > i:’ Lid

property tax revenue will y\( 4 R

be preserved and the AR Vel MR B

proper distribution of Colors at City Hall

revenue from various other sources will be maintained. A
perceived flaw in the State formula for property tax calculations
does not provide adequately for high growth communities. In
order to proactively shape South Jordan’s financial future, it
may be necessary to set the tax rate needed to promote long-
term stability rather than accepting the trends produced by the
certified tax rate.

A Balanced Economy

Over the past year, the local housing market has slowed
significantly. While the housing market has slowed, the
commercial development that traditionally follows continues to
add retail facilities, office complexes, and other service and
professional buildings to the area. This is leading to a more
balanced economy that is less dependent on property taxes.
This commercial growth has enabled South Jordan City to
realize consistent sales tax growth over the past nine years.

Continued population growth, retail development and
commercial construction within South Jordan City will ensure
the City’s fiscal condition will remain strong as the overall state
and national economy continues to strengthen and rebuild.

=

=

Megaplex 20 at The District

A Bright Future

Prudent fiscal management has served South Jordan City well.
Maintaining this approach in a recessionary environment is
critical to the fiscal ¥
health of the City. The [
City’s growth policies  }
provide the framework
to make this happen. il
The fact that the City is |l
requiring specific plans
and master plans for
new development
furthers our ability to
advance toward a
South Jordan that is “Proud of our heritage; Embracing the
future.” Fee studies conducted as necessary will ensure that
we can support new development in terms of both necessary
infrastructure and operations. We continue to be at a point in
time where we can experience greater control of our future.
Strict adherence to adopted policies and guidelines and the
fostering of new and revised policies will enable us to be a
sustainable community when our growth period comes to a
stop.

Daybreak Deveopment

Text for “A Balanced Budget”, “A Balanced Economy”, and “A Bright Future” is
found in the City Manager’s Budget Message from the City’s FY 2009-2010
budget.

SOUTH JORDAN

We Want to Hear from You

Do you like this report? Do you believe it should include other information? Please let us know
by contacting Amy Harrington at aharrington@sjc.utah.gov. For complete and detailed
financial information, please visit our website at www.sjc.utah.gov.
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