SOUTH JORDAN CITY
CITY COUNCIL SPECIAL STUDY MEETING

October 17, 2017

Present: Mayor David Alvord, Council Member Patrick Harris, Council Member Brad
Marlor, Council Member Chris Rogers, Council Member Don Shelton, Council
Member Tamara Zander, CM Gary Whatcott, ACM Dustin Lewis, Development
Services Director Brad Klavano, Intern Jordan Johnston, Strategic Services
Director Don Tingey, City Attorney Ryan Loose, IT Director Jon Day, City
Council Secretary MaryAnn Dean

Others: Attachment A
Council Member Marlor made a motion to nominate Council Member Rogers as Mayor
Pro Tempore. Council Member Zander seconded the motion. The vote was 4-0 in favor,
with Council Member Rogers abstaining.
SPECIAL STUDY MEETING -5:00 PM
Mayor Pro Tempore Rogers welcomed everyone present.
A. Invocation: By Council Member Don Shelton
Council Member Shelton offered the invocation.

B. Staff Item: Review of Strategic Priorities Action Items

Strategic Services Director Tingey reviewed a presentation outlining the 2017 year-end report,
strategic objectives and action items (Attachment B).

Mayor Alvord arrived at this point of the meeting.

Mr. Tingey noted that the spending results include salaries, cars, and all hard costs. Staff figures
time that is spent in the various programs. They continue to find ways to get tasks done in an
efficient and economical way.

Council Member Zander asked if they are able to determine if increased time is spent by police
dealing with mental health issues. Police Chief Carr said they have some of that information, but
not specific data. He would estimate that they are spending more time on mental health issues.

Council Member Zander said she thinks they need to address mental health issues proactively.
CM Whatcott said the bigger issue is that there are not adequate allocations for mental health
resources.
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CM Whatcott said he feels that the process that the city goes through allows them to pinpoint
actual costs to operate different programs and that is an advantage to them.

CM Whatcott said this year, they will be able to evaluate and determine how much time it takes
and how much it costs to process an application in the city. They will also have a way to notify
the builder when they enter each step of the application process.

Council Member Harris asked for an update on the storage of police video. IT Director Day said
it has been online for a few months. The amount of video is leveling off now. They have started
deleting videos based on the retention schedule. They had to buy a new server and data storage,

but it will save them money in the long run.

CM Whatcott complimented staff and indicated that they are efficient and determined to get
better.

C. Staff Item: Review of First Quarter Strategic Priorities Action Items

Jordan Johnston, intern, reviewed a presentation on the 2018 first quarter strategic priorities
(Attachment C). He noted that quartile 2 has increased. Staff noticed that there were some
discrepancies found as they reviewed the checklist, and a realization that certain programs serve
a larger portion of the community. Strategic Services Director Tingey said they were able to
refine the programs better. There were some changes to be more accurate in their allocations for
the budget.

Council Member Marlor asked for an update on the building of sidewalks, especially on safe
walking routes for schools. Mr. Tingey said a lot of the area for Monte Vista is done.
Development Services Director Klavano said 2200 West is still missing pieces. 2700 West is
also missing pieces. They do the projects as they get funding. They have done a lot of the
sidewalks with road projects. City Attorney Loose said sidewalk funding will be a focus for the
transportation lobbyist.

They discussed plans for park developments for Highland Park, Welby Park, and River Heights
Park. They also discussed projects that they are doing for conservation in the city, including LED
lighting and facility upgrades.

CM Whatcott said they are looking at doing an annual report to outline how they are meeting
their strategic priorities.

Mayor Alvord asked if they intend on keeping the strategic priorities indefinitely? CM Whatcott
said they will address what the priorities are for the new City Council. He said one change they
may have is if the City Council wants to increase priorities in certain areas.

Council Member Zander recommended the City Council do an exercise where the City Council
puts their own value on the different strategic priority areas and then compares with the others.
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Council Member Shelton said he is concerned at the number of goals that are included and asked
if they are diffusing staff’s efforts too far? CM Whatcott said as it funnels through the various
departments, it starts to become workable at the staff level.

ADJOURNMENT

Council Member Zander made a motion to adjourn. Council Member Marlor seconded the
motion. The vote was unanimous in favor.

The October 17, 2017 City Council meeting adjourned at 6:27 p.m.
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Spending toward Community Results
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