
 

 

SOUTH JORDAN CITY 

CITY COUNCIL SPECIAL BUDGET MEETING 

POLICE TRAINING ROOM 

 

March 14, 2018 

 

Present: Mayor Dawn Ramsey, Council Member Patrick Harris, Council Member Brad Marlor, 

Council Member Jason McGuire, Council Member Don Shelton, Council Member 

Tamara Zander, CM Gary Whatcott,  City Attorney Ryan Loose, Staff Attorney Ryan 

Loose, Fire Chief Andy Butler, Deputy Fire Chief Chris Dawson, Assistant City Manager 

Dustin Lewis, Police Chief Jeff Carr, Strategic Services Director Don Tingey, 

Development Services Director Brad Klavano, CFO Sunil Naidu, IS Director Jon Day, 

Public Works Director Jason Rasmussen, Assoc. Director Parks & Recreation Colby Hill,  

 

BUDGET STUDY SESSION #4 

POLICE TRAINING ROOM – 5:00 PM 

 

 

 5:10 p.m. A. Welcome 

 

Mayor Ramsey welcomed everyone present to the Special Budget Session held in the Police Training 

room.   

 

  5:15 p.m.  B. Invocation:  By Mayor Dawn Ramsey 

 

Mayor Dawn Ramsey gave the invocation, and let everyone know there was food in the back.  

 

Fire Chief Andy Butler introduced the new Deputy Fire Chief Chris Dawson. 

 

Deputy Fire Chief Chris Dawson said it has been a pleasure to be here, so far everything has been great. It 

has been great to meet everyone, and I am looking forward to the future. Thank you for having me here 

tonight.  

 

Mayor Ramsey said your reputation proceeds you, I have heard great things about you, and we look 

forward to working with you.   

  

  5:25 p.m. C. Final Budget Discussion:  

 

Mayor Ramsey said I would like to say that we really do appreciate all the effort that staff has put into 

these meetings. They bring all the information we need so we can make the hard decisions, and it’s very 

much appreciated.  

 

Director Sunil Naidu – Attachment (A) (2018-2019 Tentative Budget) said tonight’s budget meeting 

will be divided into two parts. I will start with the actual budget that we have gone through for the last 

several months, where we are at, what is happening, and what we have done (it will be a brief overview). 

I am handing out a summary sheet that we will go through. I think we have a balanced budget before you 

and it pretty much meets the level of service that we provided to our residents last year, and if not, it is 

pretty close. The tentative budget is scheduled to come back to the City Council on April 3, 2018, and 

once the Council adopts the tentative budget, it then becomes available for the Public to view. We hold it 

open for a month, and then we hold a Public Hearing to adopt the final budget. 
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Council Member Harris said there have been some conversations about tax increases, as well as Truth- in-

Taxation; can you tell me how that applies to the tentative budget.  

 

Director Naidu said the current budget today does not include any of those, this budget is what we did last 

year, and any other service that you as a Council decided to add as a service operationally. We have come 

across an issue regarding recycling, so we would like your input on that.  Director Jason Rasmussen has 

some information on the recycling, so I am going to turn the time over to him.  

 

Director Jason Rasmussen – Attachment (B) (Presentation - State of Recycling) said I received a letter 

last Wednesday from Rocky Mountain Recycling regarding the recycling that we do with them. It did not 

come as a surprise to us that there were changes going on.  The cost of processing, and what they can sell 

for has gone down dramatically, it is almost to the point that they would have to pay to get rid of it. One 

of the realities of recycling now is it is costing to recycle. We use to get $15 dollars a ton for everything 

we would take to Rocky Mountain Recycling. It was about 2 years ago this month that I shared a 

presentation in a City Council work session showing how we were going from being paid for recycling, to 

now paying for it. There are a  few things that have happened in this trend, and it has put us in a bind 

financially, so I am going to go through this presentation with you to show you where we are at, and how 

it is impacting us financially, and we will need to make some policy decisions to move forward.  

 

Council Member Marlor said are there any other recycling companies that are picking up in Utah? Are we 

under contract with Rocky Mountain Recycling? 

 

Director Rasmussen said yes we are under contract right now, and this is really our only option. Waste 

Management typically only takes recyclable material from the Cites they pick up from because Waste 

Management is not a recycler, so we really only have one available to us.   

 

CM Whatcott said one of the things that he had not mentioned is the recycler has to do the slow belt now, 

and put the people on the line to insure they get less than a ½ percent of contaminated waste, so that is 

what is driving the cost up as well. If it has any contamination in it, they are going to reject it and they 

will get nothing for it. They will have to be more careful on the front end, so it is a slower process, it is 

more labor intensive and it is what is driving the costs up.  

 

Council Member Don Shelton said is there any sense from the national people as to whether this   policy 

will continue in China, or is this a short thing. 

 

Director Rasmussen said I spoke with Executive Director at Tans Jordan and he had attended a 

conference last week in Denver. He said that in the industry at first, it was all about pushback to get China 

to accept what we were sending them, and now the focus is changing to “how do we meet their 

requirements.” It is to the point where we need to realize that we are going to have to pay for recycling, 

that is what came from an industry conference last week. I also spoke with the owner of Ace Recycling 

Disposal, and he said the best- case scenario is that next year we might be down to $30 dollars a ton, 

which is $15 dollars for us, and that is what we pay now.  

 

Council Member Marlor said when they get a batch that goes over to China and there is some 

contamination, are they saying “send it back from China” or are they just saying “they are not going to 

pay us for it”? 

 

Director Rasmussen said they are not going to pay us; we will have to pay them because they are taking 

it.  I know some of you have signed up for the tour at Rock Mountain facility next week so you will be 

able to see the operation. You will be able to see that they dump it out on this concrete floor, and if they 
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see there is a lot of it is contaminated products in there, they will scoop it up, put it in a truck, and send it 

to the landfill and we will have to pay for that. One option is to send the recyclables to the landfill, that 

way we would not have to touch our rates, but there is always the danger of political ramifications in 

making a policy decision like that.  It would be great to do a survey with all of our residents asking them 

what they would prefer. We have talked to some of our residents for the last week to get a sense about 

how they feel, and a 1/3 of them said they would pay whatever it take to recycle, a 1/3 of them could care 

less either way, and a 1/3 of them said they didn’t want to pay anymore.  I think a lot of residents would 

come out if we decided not to do recycling anymore, and I am sure they would be upset. If we sent it to 

the landfill, I think it would hurt our long term recycling effort. If we stopped doing that and the public 

knew that, which we wouldn’t try to hide, they would start putting whatever in each garbage cans. If 

things got better and we started to recycle again, how long would it take to overcome that? The other 

option would be to raise rates.  

 

CM Whatcott said in my opinion, I think we are entering into a new phase and they are changing the 

game. I think we have to realize that in the future we are going to have to pay for recycling. 

 

Director Rasmussen said my recommendation would be is to see how this goes over the New Year, 

because I agree with CM Whatcott; this is the direction recycling is going. I think we will get more 

recycled as we work on the contamination, and we will get China, and the other industries taking more as 

we get better with the contamination and demand, before we make a decision.  

 

Council Member Harris said I really feel like rather than waiting, I would rather get ahead of the game.  

 

Director Rasmussen said that is my recommendation, but you are the policy makers here. I do think that 

in a years’ time we will have a better handle on how things are going. We will be able to see how are 

public efforts have yielded as far as the contamination rates, and we will be able to see if we are getting 

any better.  

 

Council Member Marlor said is it also your recommendation to raise the recycling fees starting July 1, 

2018?  

 

Director Rasmussen said yes, because if we let our fund balance go, and we go to zero, our rate will go 

up, so I don’t think that is necessarily wise. 

 

Council Member Zander said when was the last time we did a rate increase for recycling garbage. 

 

Director Rasmussen said I started to get involved with garbage and recycling in 2013 when I started in 

this position, before that I didn’t have anything to do with garbage and recycling, so prior to 2013 I don’t 

know.  

 

Council Member Zander said our City has a different demographic than many Cities, and that is why we 

have cleaner recycling. The demographic in our City is going to be more than a 1/3 and I think they are 

going demand that we do everything in our power to recycle.  

 

Council Member Harris said if we are only recycling the true stuff that is going to be recycled, and we 

eliminate the stuff that is going to the landfill, how would that adjust the numbers? 

 

Director Rasmussen said some of the paper and cardboard is being shipped out and recycled just not all of 

it. China would take whatever you could send them, but now they are being more picky, so some of the 

stuff is getting rejected at Rocky Mountain, and some is being rejected on the shores of China. In the big 
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picture of things, we are either invested in the recycling business, or we are not, that is the decision that 

we need to make. We have enjoyed some of the lowest rates in the nation, but thing have changed and it 

is not going to stay that way.  

 

Mayor Ramsey said I would like to get a feel for where each Council Member is at regarding recycling.  

Do you want to maintain offering recycling knowing that it is going to come with a cost increase to the 

residents, do we want to wait it out a year, or do we want to cut out recycling all together?  

 

Council Member McGuire said I think we ought to wait it out the year and see what the market is going to 

do.  

 

Council Member Zander said I agree with Council Member McGuire, I think we should wait a year. 

 

Council Member Marlor said I don’t want to pull recycling if we are going to be in the recycling business 

in the future.  I am willing to wait it out another year with an increased rate.  

 

Council Member Harris said I am for continuing recycling, but if there are large amounts of items going 

to the landfill, I think we need to address that head on. 

 

Council Member Shelton said I think if it were possible to flip a switch and change what we can take and 

have it broadly accepted, it would be great to do that. I also think that if we go out and say “this cannot be 

recycled” there is going to be some loud voices that will say “it can be recycled” and I think social media 

will go nuts with it.  I do think we should make the rate change right away instead of waiting. 

 

Director Rasmussen said one thing I would like to do is keep the Council in the loop on how we are doing 

with the contamination rate, so you can see what is actually happening.  

 

Mayor Ramsey said it sound like everyone except Council Member Harris wants to go ahead with the rate 

increase. 

 

 Director Rasmussen said I think we can wait until July to implement the rate increase. It will be in the 

budget, it will be the same time as the rate changes, and that will make things cleaner. 

 

Mayor Ramsey said if we choose to do the rate increase in April will that give us enough time to get that 

out to the residents by then.  

 

Director Rasmussen said we can put it on social media and that will give us plenty of time, or we could 

get it in the utility bill mailing in May, I think either way will work.  

 

Mayor Ramsey said it sounds like everyone wants it to start in July, so we will start it in July. The vote 

that we took was to keep a recycling program in the City for the next year, and keep it funded. The budget 

discussion has now ended. We are now going to turn the time over to Dustin Lewis and Don Tingey for 

their presentation.  

 

 6:15 p.m. Y2 Analytics – South Jordan City Council Survey 

 

Assistant CM Lewis – Presentation Attachment (C) – said what you received on Monday was a survey 

with 28 projects, it may have looked a little haphazard and confusing to you, but there actually was some 

method to the madness on what we sent you. Our goal was to narrow it down, and give you a core group 
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of projects you can focus your attention toward, and a group of projects that are not as important so we 

can get them moved to the back burner for a while.  

 

South Jordan Project Bracketology: 

 

Top 4 – Projects: 

Public Safety Center – West 

Highland Park Phase III 

Senior Center/Community Art Center Renovation 

Proposed Regional Trail Development 

 

Last Project Out: 

City Park Improvements  

Indoor Arts Center 

I-15 off Ramp Landscape 

Regional Trail Development 

McKee Ridge Park Playground 

Historical Trail 

Indoor Arts Center 

 

Project going to the “Not”: 

Oquirrh East Park 

Field House 

Miners Mile 

Urban Campground 

Samuel Holt Farmstead 

Stone Haven Park Improvement 

Trail Lighting Safety  

City Wide Park Upgrades 

Beck Stead Ponds Play Ground & Pavilion 

 

Last Projects “OUT”: 

City Parks Improvement 

I-15 off Ramp Landscape 

Regional Trail Development 

McKee Ridge Park Playground 

Historic Trail 

Indoor Arts Center 

 

Lower “Seed” Projects: 

Public Works Facility West 

Cemetery Expansion 

City Park Baseball Field Addition 

Park Land Acquisition Gap 1 

Bingham Creek Development 

 

Projects on the Bubble: 

Welby Park  

Fitness & Aquatic Center Expansion 

Ice Rink & Outdoor Performing Arts Stage 
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Splash Pad Pavilion & Shade Structure 

 

The Council and Staff went through each of the projects and determined if they were in the right 

categories determined by priority. 

 

Mayor Ramsey said I would like to say “thank you” to staff for putting the list together of priorities, it 

really was helpful and very much appreciated. I would like to ask CM Whatcott to speak to us regarding 

how we are in comparison to other Cities with our Public Building, and facilities, and his thought 

pertaining to that. 

 

CM Whatcott said in tracking for our City we are on par with everyone else. To give you an example:  

Sandy City Hall is 87,000sq.ft.   

South Jordan City Hall is 45,000sq.ft  

West Jordan City Hall is 57,000sq.ft. 

Draper City Hall is 24,000sq.ft.   

 

When you take the non-public safety use out of this building, you have an archive room, courts, and a 

large multi-purpose room, and we are at 24,000sq.ft. We are right in the ballpark with other Cities of our 

size. I looked at dual-company fire stations, and there have been (3) of them built, Taylorsville, Salt Lake 

City, and Lehi. I looked at the square footage that was recommended to us by the architect, and we were 

very close. The square footage was a little high, but this probably was because we need to program it 

better, and fine-tune the building. We were about 2,000sq.ft. above what the average is among the dual-

company fire stations. A dual-company fire station is going to be a little bit larger than a single fire 

station, but we are right in range with the others. Our City Hall is very conservative based on our 

neighbors.   

 

Mayor Ramsey said I think if we are ready, I would like to know from the Council Members if you are 

ready to proceed with a Truth and Taxation, or if you are not ready. 

  

Council Member McGuire  (Yes) to proceed 

Council Member Zander  (Yes) to proceed 

Council Member Marlor  (Yes) to proceed 

Council Member Harris  (Yes) to proceed 

Council Member Shelton  (Yes) to proceed 

 

Mayor Ramsey said we have already established that the Public Safety Center is our #1 priority, so is 

there a #2 priority you have in the “Top 4” or the “Lower Seed” projects.  

 

Council Member McGuire  Senior Center/Arts Center Renovation 

Council Member Zander Senior Center/Arts Center Renovation 

Council Member Marlor Senior Center/Arts Center Renovation 

Council Member Harris None 

Council Member Shelton Senior Center/Arts Center Renovation  

 

Mayor Ramsey said with everything that we have discussed we need to give staff some direction on 

where the Council wants to go with the Truth-in-Taxation, and an amount.  

 

Council Member Zander said how do you feel about it Mayor Ramsey? 

 



South Jordan City 7 

City Council Special Budget Meeting #4 

March 14, 2018 

 

 

Mayor Ramsey said it is hard because I don’t want to raise taxes either, but I look at so many things our 

residents say they would want to have in our Community. It is hard because we don’t have any other way 

to pay for them, so if increasing the amount a few dollars will give us enough to do some of those things I 

am for that. I am looking long term at the big picture. We can’t keep growing and not provide some of 

these amenities to our City.  In the City Survey the residents did say they would be willing to pay a little 

bit more for some amenities, so if a few dollars a year can help with the overall big picture of the growth, 

and the success of the City, that is what I would recommend.  We may just have to do a little bit at a time 

to get there, but we will get there.  

 

Council Member Zander said I would like to hear from Director Naidu and his expertise, what he would 

recommend. 

 

CM Whatcott said is the franchise fee going anywhere? Is that money that you would want to use for any 

of the ideas you are talking about? 

Council Member Marlor said I thought we made a decision to raise it a ½ percent and dedicate it to Parks 

& Recreation.  

 

Mayor Ramsey said I would like to be clear, if by raising the ½ percent will put us at the exact place as 

every other municipality, and the County? 

 

CM Whatcott said yes, that is the maximum, you can’t go past 6 percent. 

 

Council Member Zander said when we leave here tonight are we deciding as a Council if we are going to 

wait till June, or July, on the amount, or are we going to choose an amount tonight? or are we going to 

wait for Sunil to come to us when he gets the information we need to make a decision? 

 

Mayor Ramsey said we have determined that we are going to do a Truth-in-Taxation. We are going to 

fund our Public Safety Center, and there were 4 out 5 of the Council Member Members that are willing to 

raise the tax amount a few dollar, but the amount has not been determined yet. I would like to ask staff, 

what else do you need from us? 

 

CM Whatcott said we have done the budget process so the budget can go through. When we get the tax 

number, we can come back and have a meeting like this to talk specifically about how we are going to 

approach the Truth-in-Taxation. What projects we want to fund now that we know what the money will 

bring in. We will have the exact certified rate, so we will then see what the property values are and 

understand what the real numbers are. After debt service we will pay for the Fire Station and Public 

Safety Building, if there is any money left over we will be able to know if there is anything else we can 

do, or not. Every other City is having the same issues that we are. They have to find ways to pay for 

projects just like we do, and everything keeps going up, but tax revenue keeps staying neutral. It is an on-

going issue and it is based on how Utah Law is set up, it is meant to stay revenue neutral.  

 

Mayor Ramsey said when we leave here tonight I want to make sure that I am clear that the consensus 

from the Council is, we would do a Truth-in-Taxation to pay for the Public Safety Center West. We will 

look forward to hearing from Director Naidu on what the tax rate is, and meet again once we have that 

information and decide if we are going to add an additional amount for something very specific. We also 

be raising the franchise amount a ½ percent to make it a maximum 6 percent.      

 

 

 

ADJOURNMENT 
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Council Member Zander made a motion to adjourn. Council Member Marlor seconded the motion. 

The vote was unanimous in favor.  

 

The March 14, 2018 City Council Budget meeting adjourned at 8:15 p.m. 

 

This is a true and correct copy of the March 14, 2018 City Council Budget Meeting 

Minutes, which were approved on April 3, 2018. 

  
South Jordan City Recorder 
 

 




























